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HAAGRANDUM WOR:  Deputy Director for Support

Complement for ¥y 1972

REFAR NG H P four Nemorandws dated 2 April 1971,
Supject: Fersoonel Cailings for FY 1972

1. This wemorardws digeusses the organization and steffiy
strueture of the Offiee of Financs ard contains a recomendatio:
for your approval. The recommendation is inelused ix Prynrrnal,
13, below.

2. The organisatior ane steffing structure of the Office of
Ficmpce was last reviewed in depth in late 1665, AL that tiue the
Uifice was reorgapized into three mmjor areas, sach healed by &
Teputy Dlrector of Fivanes. sxcept for adjustmants necessery to
aceommonty to celling reductions, there have usen eagsentially o
changes i elthar the organizatioc or grade strueture since 1%,
However, during the past two years, there lsve beer & numor of

changes 1n the scops and magritude of our finmenoial summort ra-
sponsloilities which, coubined with & fupther reatuctic: of siz

positions iu our eceiling for FY 1972 w- POBILIG: B~
Suzgest Lhet o curreit review and reali TEEWt Ce mads of toe
organizatiocal structure of the (ffice. The concomitant wminor
position chanzes would result in an extremely wmodest inermmge 1

the Uffice nverage grade.

3. Following & careful assssament of our current mlgaios o
ir consideration of cur reduced ceilirg for FY 1972, I feel the’
tha thrae major ares: of the Offiee should ne reteined ss &t prosent,

iext that minog changes should be made in seversl of the divisions
and staffs to furtbar laprove our responsivensss to the ficanscis?

surport requiremants of the Acency. Speeifienlly, the chares on-
visaged are identiflied valow and are dlsenssed briefly io Paresgravhs

. through ©. selow.

&, Cougolicate the Industirial Coptraset Autit Tivisier
ant tae Froprietary Gystems and Accourta Divislon into & new
Cormarsial Syetews and Audit Pivisioe.

“We Seorgenlze the Cospensetisn and Tax Divisior and
provide the position structure necsssary to inersass the
level of its staffins cospetance.
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¢. Hoorganize the Certification ard Iimison Diviston
Ly cousalldating its funotions intc tws (from the pressnt
three) branches.

., Augment the sialfivg ocapatility of the Auglynie
sl Yiaipon Sbalf,

¢. iake such other minar intarval positios ad fustnente
82 ary necessary to meet our curvent ang projected staffig

anc. auprort requirements.,

B, The resligrmest of the Industrisl Coutract Awiit Division
{ICAD) snd the Proprietary Systems so Ascounts Tivision (PSAD) into
% singls Cosmarcial Systems and Audit Pivision (CSAD) wily wovide
for mores effective utilization of avallahle wmipower, will faszilitate
the orlantation and Sesirdng of persouns) in highly svecializer
audit techniques and treatment of tex requirenssis, end will decresge
the investmeot in supervisory ovevbssd. The cextrulized direseliom
of both the fovwar ICAD and DgAD funetiong thyough fe thres Lreaches
proposed (i.e., Western Audit, Sastern Andit, and Proprictary Sy
Erazohes) will provide the cGegree of Plexivility necessery to accom-
sodate Lo ssasonsl worklosd pesks walls at the aama time providin

the minime: 3t2Pf cseded to sngure cortinued responsivensss to sgsantial

autlt and survey regqulrvesesnta.

5+ With the development and jmplemertation of tha Agoney's new
aubomated payroll syetem, certais changes in the work and overall
leval of reaporaibility of the Compargation srd Tax Mvision are &p-
varent. Concomitant with the greater afficiency of the new &r®iam,
whieh will oustls the Pivigion to sccommoiate to & steallly ircrassivg
workload with easanrtially no ehange 1n totAl marpower, there is sn
otvicus siift away fros the amowrdt of purely clarieal~level wor: re-
gulrec to perform the besic payroll fanctions. Staflf personnal will
nOW be require! who have the capesility and compet to intervret
anc apalyz? the profucts and by-produsis of s wars coEplex and uoe
phistieated vayroll operstion. iffective eoutrols must Le developes,
implamented, sud. monitorad to ensure reliable and focurate oubpud
and to mioiodize the risk of srrorg whieh would be difficult to cetect
in the cowputer rrocessing involved. To augure sfTective operation
of the asw sulousted payroll aystes better treined and more ewperiengec
stafy versonpel will be required than bave bees necesgary in the past.
The new avpariuational and staffing structure proposed for the Com-
meseation and Tox Divisien provides wist I believe to Le the wlnimen
wenessary to sesl ouy vearyoll and related support reaponsivilitiag.
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sy proposal ineluces reslignment of the payrell fTunctlcn oo &
gecgrasidc vasis (1.e., foreigs and Jomestie), asd representa

o modest restruturing of certalsn hey ponitiscs. Singe our
current request for upgradings is nelieved to be not ooly sdolmed
wut alge quite conservetive, 1% mmy vell e necesaary to ssak
fuether veclassitications at o lader date whar the new pERyrall
svsten Lecomes fully operstional and our overall stalfing rees

£, The esalippment of the Cevtifiestion ang liaison Division
from three o $¥0 srenches will feailitate the comeolidetiocn of
working {Mles into & more eertralived systenm which wonld bave i
wreppodast adveautage of elimineting daplicaste Pilas. The propoac

tyo-pranch stracture alec would permit & wews eguitable clstribeatlon

of work for owr spiitors, would provide added stafing flacindlisy
in meeting worklosd pesks, and woull facilitats informsl rotetion
of paysomwml s cortributine o the development of theiy pro-
Posniona) caparilities. The new Cartificaticn Branch {eostining
ihe setivitics snd resources of the present Covart Activities &

Wﬁ 'm:!;ﬁzaies wparches) will be housed in & seeure sras
which combines with the elimination of duplieste filas will peralt
the releass of over thirity four-irawer pefes.

7. inen the present Aoslysis sad lisison (A%L) Stefy wes
established in late 1560 e o part of the lsst major reorgenization
of tha Office, I eoviseged o small shalf charged with the reapius-
10434ty Tor coordinating., monitoring, and reparting oo 4 ovazrall
fingneial arslytieal efforts of the Dfpes. 14 is pow cleer thet
the magnitede of the atell required for these efforts wes urhay -
sptimated, While finsncial roalysis which is besic €0 the wnloue
reaponsibility of each of tie divistons of the Office is generelly
esrrisd out in these divisioss, the oeed for identifiestion and
initintion of systems sualysis which trevgoends Tunetionsl re-

sponsizilitiss is becoming {roreasingly aprarent. With the awandec
Atk o general finsncial and rydpatary cappord

use of compwt

activities, the ner ewtometed payroll systsm alory with othey ADF
applications of marapount copearn to the saEaganent and coptrel of
she Agenay's Tinapcial opsrations, we bave fourd 1t Gocegsar; L9
assion additional tigklveakilled finsnce afficars to the ALL Suaff.
W now yrepose to Surther aungsent the persocnel caparility of wda
Staff in keepirp with ecurrect and artieizsted requipasuis JO8
centralizel Tinsnciel ard systems soaiysia.

G. Chher gballisg chavges ¥ it drselade

&, Ualption of the sathorieetion for the positien of

eouty Director for Finanes Operntione and use of the Superszade
authopsmation for the position bﬁ‘%jgf, Moostary Divislos wileh
roraarly wes avproved at the G3~15 lawel. The Fimeose ‘porations
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directorate {consisting of the Honetery, Wi«m A
Tax, and Certifiestion and lialaom Divisions) would bhe re=-
teined and would eontinue £ be sdministered, s at presed,
Ty the Deputy HMrector of Pinance.

I, Sstabllshmsnt of o new position of Deputy Chief,
Baliey and Flanning 3taff to mrovide essontlial bech-up and
depth 1n this fwwortant staff funetion. _

¢. Moor position sdjustuents irn obher components
meosssiry 0 accommdate o mprent and mticimm staffing
requiressnts consistert with present avd projected workload
ot tuendia,

9. The crganisaiional snd gtalfTing changes ﬁmm mir will
adjust the presect Office of Flnaooe eﬁ.nza to that programmed [t
riscal vear 1972 (i.c., NG csitious). The Whﬁ 25X9
Conplemant provpoged d0es not altsr the mm mabeyr of positions st
the 038-1k levsl 3nd sbowve (in fact there is no change in the nundor
of positions st grade (S-12 and above), but does reflect & very
sodest inersssa in the Office aversge grode. Speclifieslly,; the Office
sversgs grads will be iocressed by 213 «- fran G8-8.556 to GB8-0.049.
it sbould be noted that of the total Increase 1n aversge grads, atout half
{.107) results sxclusively from the FY 1972 ceiliag reduction of six
positions while the remainder (.106) represerts the modest reclasai-
fications peossasry $0 moet owr estimmted steffing neede. 1 have care~
fully exvasmined the overall Office of Flnange zrade structure wits the
view {0 mabing compansating changes to avold an icorease in ouwr aversge
aesde. Althoush some ohanges have Laen wade, I {0 not feel that others
can be affectsd {o totally offset ths reguegted Ineresse i everw e
grade without Jecperdizing cur ability to madntalrn the staffing necessary
Lo effectively corry out cur essigned misaion snd respomsinilitiss.
Attached a8 Tab A is & mummary tedle refleetling the nwber of pogitionz
at sach grede (a) wider cur current Jtafflny Complemect, (b} wnder our
curvert Staffing Commlemert sdjusted for ocaxr FY 1972 celling reduction,
are {e) for ouwr Troposed FY 1972 Maffing Complement. Attached an Tab
B is our nropose’ Stalfing Complewant for Fiscal Year 1972 wiolceh in-
eorporstes the srpanizations) ant stafficg ohanges Jdlscussed harein.
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10. It is recommendsd that (a) the proposed orgenizational
s staffing m&w%rmmafﬁmmmm;m
Tab B he aporowed, and (i) thet our request for an exception Lo
the averese qrede coptrole (Ton C), iuvolving 8 proposed luaress
1n syersgs grade of (213 -~ frem G3-0.050 to GRAG.05D we, Te &
dorses o the fxaputive Director-Comptroller for spproval.

/s
L. 5. Push
Dirpetor of Fizance

Py VA R

Attachments
Pan A - drade Buwswary
Pal B o~ Trem s Staffing Conplensut
Tab ¢ ~ Seworencos Tor :xecutive Direstor-Comptrollar

Teemmandation sontained in Faragrash 10. is spproves,  dlsspreovel.
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Teouby Divector for Support

phatrisution:
Ol = i};‘fgﬁ% WJ[ atls
/8 w/o stta
'§ w» OF wfatts
1~ OFFE w/etis
2 ~ OF uw/atts

DEY/pj (13 May 1971)
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